1.2 The "Treasure Map" – Identifying Your Core Competencies (Worksheet)
Worksheet 1.2: The 4-Step Funnel Strategy
What it's about:
We use a mechanical strategy to replace "hoping for a good idea" with a systematic process. The goal is a concrete product of action that connects heart and head.
[bookmark: _5u02j5hvfhgh]Step 1: The inventory (divergent thinking)
Your instruction:
Turn off your inner censor. In this step, quantity takes precedence over quality. Write down everything that comes to mind. Don't rate it yet!
[bookmark: _js75c5v8y9ze]A) My passion compass (heart/enthusiasm)
Ask yourself the following questions:
What topics do friends or family constantly ask you for advice on?
Enter the answers here:


What do you do on a free Sunday, simply because you enjoy it?
Enter the answers here:


What do you like to spend money on?
Enter the answers here:


[bookmark: _i7cjvnd1mrkv]

[bookmark: _fd3smesuznt6]b) The professional scan (your wealth of experience)
Ask yourself the following questions:
For what kind of problems were you the 'go-to' contact person in the job?
Enter the answers here:


What knowledge did you have to laboriously acquire that is worth its weight in gold today?
Enter the answers here:


What have you optimized, simplified or improved (on a small or large scale)?
Enter the answers here:




[bookmark: _m8rerak3wfxv]

[bookmark: _ckli0fvs4rdk]Step 2: The Distillation (The Selection)
Your instruction:
Go through the lists from step 1 again. They now have to rigorously cut to sharpen the focus.
1. In  the passion compass, identify  the points with the strongest emotional resonance.
2. In  the profession scan, identify the points you are most proud of.
3. Only transfer a maximum of the top 3 to the fields below.

My top 3 HEART topics:

· L1:  

· L2:  

· L3:  

My top 3 KOPF competencies:

· B1:  

· B2:  

· B3:  

[bookmark: _a3cq35ye661z]



This is where AI can help!
[bookmark: _rijkbx6x0xtr]

[bookmark: _70mkpjgbhnb9]Step 3: The Combination Matrix
Your instruction:
We don't look for intersections, but for suitable connections. This is the "Mix & Match" process.
1. Enter your top 3 private passions in the left column (vertical).
2. Enter your top 3 professional experiences in the top row (horizontally).
3. The core task: Combine point A with point B in each intersection. Ask yourself: "What kind of project/service would be created if I mixed these two things?"

(Example: passion "travel" + competence "planning" = travel planning for seniors)
	
	Experience 1
	Experience 2
	Experience 3

	Passion 1
	Idea:

_____________
	Idea:

_____________
	Idea:

_____________

	Passion 2
	Idea:

_____________
	Idea:

_____________
	Idea:

_____________

	Passion 3
	Idea:

_____________
	Idea:

_____________
	Idea:

_____________



[bookmark: _1yzllo4p7016]

[bookmark: _65xg5pppxw3r]Step 4: The reality check (convergence)
Your instruction:
You now have up to 9 ideas. Select the two most interesting ideas from the matrix. Now subject them to the "3-question check" to test the feasibility.
Idea Name: __________________________________

· [ ] Resource check: Do I have the budget (money/funds) for this?

· [ ] Body check: Does the project fit my current health and energy?

· [ ] Time check: Am I willing to commit myself to this project?


My decision:
Which idea has passed all the checks and feels the most "right"?

MY PROJECT IS:  ________________________________________________________


____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________
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